GUELPH YOUTH BASKETBALL ASSOCIATION BOARD MEETING

 Sunday, May 25, 2008, 7:00(Stone Road Mall Offices)

Present: Jerry Auger, Shawn Moynihan, Anne McMurray, Kurt Vosper, Steve Baker, Pam Baker, Ian Cornett, Mark Colvin, Howard Kiel, Cathy Simioni, Gabe Frank
	Item
	Information
	Action
	Person(s) Responsible
	Timeline

	Approval of Agenda
	
	Approved
	
	

	Approval of Minutes (April 6, 2008)
	
	Approved
	
	

	President's Update

-Trillium Shot Clock Application

-ARC Industries Court and GYBA logo

- AGM Checklist


	-We received funding for two shot clocks

-We will not rent sound equipment.  Committee chairpersons should give Tim Mau a précis of their report before the AGM.  Membership cards will be made for the AGM.  Members of the executive standing for another year were confirmed, as were vacancies.  Most significant vacancy at this point is vp of Hustle

	-Press release regarding shot clocks will be done

-Tim Mau will give logo to Bob Butella


	-Tim Mau
	-ASAP

	Finance & Fundraising

-ESM Update

-Financial Update

-Hoop Help Policy


	-1, 002 books sold, 9 books unreturned by one parent, $30, 060 total sales, of which $20, 040 went to GYBA .  Raptors event was a deficit (-$600)
-Mark Colvin provided a financial update.  Quick financial "snapshot" is that we are breaking even.  We have received $22, 00 in grants and have spent all but $800 of this.
-Hoop Help was discussed, in terms of formalizing a means test.  Mark Colvin shared a potential form.  Group will meet to develop criteria
	-Finance Committee will meet Tuesday at Pam Baker's to discuss financial statement for AGM.
-Shawn Moynihan will meet with people interested in revising the Hoop Help process.
	-Finance Committee
-Shawn Moynihan
	-ASAP
-By September 2008

	Program Planning

-Hustle Program

-Renew Steve Nash Program


-Phoenix Program

-August Gannon Baker Camp Update

-MB Girls Eastern Can. Championship
-Player/Coach Selection & Development
UofG Partnership; Fees; Tournaments; Dates
	-Dates were shared (see attached)

-Hustle discussions were deferred.
-June 15 deadline for Gannon Baker

-MB girls Team won OBA’s and will represent Ontario at Eastern Canadian Championships.  Significant costs are involved.

Request for financial support for an elite player was received and discussed.

	Motion passed with one dissenting vote: Whenever a Phoenix team competes in the Eastern Canadian Championships, the team may fundraise and seek sponsorship for that purpose.
Motion passed with one dissenting vote:  GYBA will pay for the tournament entry fee ($500) and insurance ($100).
Jerry Auger moved that a request for sponsorship for an elite player for $100 be filled.  Steve Baker seconded.  Motion carried.


	
	

	Operations

-Registration Update

-Spirit Wear

-2008-09 Gym Bookings

-Managers Manual (for information)

-Uniform Update


	-Registration for Hustle is slightly up from last year
-Long sleeve t-shirt will be the giveaway?
	
	
	

	Communications

-Web Site

-Surveys/Email communication

-Newsletter/Ad
	-Cost was $2,600 to create new website.  Revisions for the time being go to Fred for Hustle and Mike for Phoenix

-Surveys were sent to Hustle parents and Phoenix parents regarding the program and coaching. Results thus far were very positive for both the programs..
	-Tim Mau will confirm with Mike/Fred regarding website participation
-Ian Cornett will pursue Activity Guide" for advertising and possible article.  Ian will be getting the next newsletter out as soon as possible
	-Tim Mau
-Ian Cornett
	-ASAP
-ASAP


