READ & REACT OFFENSE DRILLS by Rick Torbett

LEVEL A: LAYING THE FOUNDATION

1. N-S Dribble Penetration: Circle Movement 

a. Natural pitch (Passer > Def > Shooter)

b. Choose Pitch or Dish from Up Top (Top > Wing > Corner)

c. Choose Pitch or Dish Wing drive Middle (Top > Wing > Corner)

d. Safety Valve (Driver > Def > Safety)

e. Choose Pitch or Safety Valve (Shooter becomes Penetrator)

2. N-S Dribble Penetration: The Baseline Drive Adjustment

a. Corner to Corner (Shooter > Def > Passer)

b. 45 or 90 degree; def in the lane; Uptop goes 90 or wing to 45 (Pass > Def > Shot)

3. Pass and Cut: Scoring and Spacing

a. Front Cut [def stays] (Lay-up takes ball to Passer and becomes Def)

b. Rear Cut [def jumps to deny] (rotation same)

c. Fill Spot Overplay Rear Cut (Pass > Def > Cutter)
d. Fill Spot, Receive, THEN Overplayed, Sweep n Go (Pass > Def > Cutter)

e. Advanced: Fill, Receive, Overplay, Sweep, Passer CM to Safety Valve, Receive, Def close-out, Drive either way and dish or pitch to Post (Pass > Def > Cutter)
4. Post Reactions to Dribble Penetration

a. Wing-Post-PostDef (Wing > Def > Post)

1. Wing drives baseline: I-Cut-90 deg

2. Wing drives middle: dish to short corner 

3. Advanced: [Layer 10] Wing/Corner drives middle, Post circles to Safety Valve

b. WeaksideWing-Post-PostDef (Wing > Def > Post)

1. Wing drives baseline: I-Cut 45 deg

2. Wing drives middle: dish to short corner

3. Advanced: [Layer 10] Wing/Corner drives middle, def steps to short corner, post rear cuts, dish 

c. UpTop-Post-PostDef (Wing > Def > Post)

1. Uptop drives middle, def helps, dish to post

2. Uptop drives middle, def goes with post, post rear cuts, dish (alternate sides)

d. Advanced: Corner-SSWing-PostDef: Corner drives, safety valve, def close-out, drive baseline, pitch to Post-I-Cut (Def stays in Corner; Pass stays as Def; Shot > Wing)

5. E-W Dribbles: Speed Dribble

a. Speed Dribble: Def over the read line (Pass > Def > Cutter/Lay-up)

b. Advanced: Speed dribble, no pass, reverse direction, overplay rear cut the fill up

(Lay-up > Speed dribble passer > Cutter) Picture Lwing, Top, Rwing; Top speed dribbles Rwing, reverses, Lwing fills top and rear cuts for lay-up (Lwing > Top > Rwing)


c. Advanced: Speed dribble the wing into the post; feed the post and make a Post Cut.

LEVEL B: COMPLETING THE FOUNDATION

6. E-W Dribbles: Power Dribble (ball > def > off)

a. Power Dribble and set screen on Defender

1. Def avoids screen & follows: Turn the corner and make the lay-up

2. Def gets screened; Pick rolls maintaining contact with the Def on his back

3. Def gets around the screen and cuts of penetration; Screen flares for 3 pt shot

b. Advanced: Ball chooses between Speed and Power Dribble

c. Advanced: Ex: Wing-Top-Wing: Top Power Dribbles to a Wing; other Wing fills; Ball is taken by wing and penetrates; Top must Circle back to the Wing and receive pitch for shot. Screener must fill Top. (Simple rotation: Wing > Top > Wing)

7. E-W Dribbles: Circle Reverse

a. Def on Ball, drive on teammate side, Def wins the push E-W, Wing reverses for European 3 pt shot (Ball > Def > Shooter)

b. Advanced: Two in a row: (3 off 3 def) Lwing-Top-Rwing: Like a 3 man weave; let the defense switch to stop penetration (Simple Rotation)

8. Back Screens

a. 3 perimeter: Pass, Cut, Backscreen, Lay-up: 1 passes to 2, 1 cuts and backscreens for 3, 3 shoots lay-up (1 > 3 > 2)

b. Same as above, but backscreen shoots the 3 pt (same rotation)

c. Advanced: Take any 3 random positions on the perimeter; ball starts anywhere

9. Multiple Staggered Screens (no drills)

10. Four-OUT-One-IN Post Passing (Guard > Wing > Post)

a. Wing-PostDef-Post: Laker Cuts 

b. Wing-WingDef-Post: Relocate when WingDef covers down 

c. Guard-Wing-Post: X-Cut 

d. Advanced: Wing-WingDef-Post: Laker Cuts using Def contact

11. Counter Helping Defense: Pin & Skip

a. Wing-Corner-OppWing (Shooter-Screener-Passer) Corner pin-screens, wing slides and signals, skip pass, catch and shoot. (Shooter > Screener > Passer)

b. Same as above but feed the post

c. Add Coach to pin screen

d. 3 on 3 dummy defense

e. Advanced: Wing1-Corner2-OppWing3: 1 pins, 3 skips to 2, 2 drives baseline and passes to either 1 sliding up the I-cut or 3 filling opp corner.

f. Advanced: 1 pins, 3 skips, 2 feeds 1 inside, 2 makes a Laker cut to score.

OR: 1 fans the ball to 3 and 3 drives baseline and hits 1 at 45 I-cut or 2

 in corner

12. TRANSITION INTO HALF-COURT OFFENSE

Set Up: 5 players, Circle-Rebound

a. Rebounder dribbles out and pitches ahead (but not for lay-up); receiver pretends there is no fast break and stops on the arc in one of the spots, waits on cutters sticking their heads under the basket for the first time and hits one for a lay-up (Secondary fast break)

b. Rebounder dribbles to one of top 3 spots; everyone else runs the 4 other lanes until they hit the arc; change of angle at the arc and basket cut looking for the ball; complete the cut by filling out to an open spot; ballhandler keeps the dribble until one of the spots one pass away is filled; then passes and basket cuts to begin the half-court offense; depending on time, make X number of passes and hit a basket cutter for a lay-up.

c. Coach steps over the read line to trigger rear cut lay-up.

d. Cutters backscreen their way out; end by hitting a lay-up from a backscreen.

e. Cutters backscreen their way out; end by shooting a 3 when backscreener shapes up to the ball.

f. Cutters backscreen until someone can score off staggered screens.

g. Score with an East-West-speed-dribble-rear-cut-lay-up

h. Score with an East-West-power-dribble-hand-off-pick-n-roll.

i. After a few pass-and-cuts, someone holds the ball long enough for cutters to settle out into their spots and then drives and pitches for perimeter shot or dishes for lay-up depending on where they drive from.

j. Power dribble, roll, but don’t score – stay in the post and change set to 4 OUT; feed the post and make one of four cuts

k. Ditto: establish 4 OUT; pin and skip; shoot

l. Ditto: establish 4 OUT: pin and skip; no shot; 3 OUT; drive and pitch

ADD DEFENSE; EITHER WAITING OR IN TRANSITION

m. Stay 5 OUT; add dummy defense until the drive takes place. In other words, dummy defense as long as the offense passes and cuts. But, WHEN THE BALL DRIVES, THE DEFENSE IS “LIVE”. Some defender must stop the ball (if not penetrator shoots a lay-up). Penetrator must read where the help comes from and make the appropriate pitch or dish.

n. Somehow get into 4 OUT Set. When Post is fed, defense becomes “LIVE”.

o. Somehow get into 3 OUT Set. LIVE whenever a drive or post feed occurs.

p. From ANY Set, it becomes LIVE after a PIN & SKIP

THE NEXT LEVEL IS “LIVE” SCRIMMAGE.

