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Mike MacKay - Manager of Coach Education and Development

Inherit Accolades
I have never watched the Oprah Winfrey show. In fact any TV shows that come on in the late afternoon would be an anomaly for me to watch. But I happened to see a clip showing Vivian Stringer appearing on the Oprah Winfrey show. Since it was about a basketball coach I was intrigued. When Oprah put in a plug for coach Stringers book I thought I would give it a try. I strongly recommend the book; Standing Tall: A Memoir of Tragedy and Triumph by C. Vivian Stringer

Who should read this book? Anyone who has ever faced prejudice: 

· As a female. 
· As a female athlete in a male dominated sport world. 
· As an African-American.

· Or someone from a small school facing the challenges of competing against those with bigger populations and budgets. 
Who else should read this book? Anyone who has ever faced hardships such as:
· Flunking out of university after their first year.

· No money to pay for school. 

· Breast cancer.

· Loss of a spouse.

· Changing jobs. 

· Mother of a special needs child.

· Son involved in a shooting. 
· Son involved in a car serious car accident.

· Have a national radio host make disparaging comments about team. 

I used to teach a class on stress to my physical education students. We did a survey on the events in someone’s life that caused stress. Coach Stringer would have been off the chart. They way that she was able to face each of these hardships is amazing. What was more remarkable was her ability to continue to coach and give energy to others. 
This book is also for coaches. Especially those who want to teach players more than basketball. Her thoughts on recruiting are very refreshing. The quote that got me to thinking was the following;
” You don’t automatically inherit the accolades of those who came before you”. 

I have unfortunately been witness to many people as coaches and players who want the accolades of success without the effort. While watching the Suns play the Spurs on Sunday analyst and former coach Jeff Van Gundy commented that the league should clean up the flopping being done by the players. The play by play man said it would be a hard thing to do. This sent Coach Van Gundy into a rant;

“Of course it is hard work. That is why they are paid to do their job. It is like a coach asking a player to hedge out on a high screen and then rotate back. The player says coach that is hard to do. I know it is hard. That is why we pay you $3 million a year to do it. If it was easy we could find anybody. Just because something is hard doesn’t mean we shouldn’t take it on.” 

It is hard work to be an elite athlete or coach. Not everyone is cut out make it. The problem as I see it is that we have watered down the meaning of elite. Coaches and players want to be called elite without having the effort required to achieve this standard. Coaches and players at the highest level need to produce wins. Coaches and players at the development level need to develop. Coaches and players at the active for life level need to remember it is about recreation. Our focus on competition at the development and recreational levels has greatly reduced our ability to develop players who can produce wins at the highest level or enjoy a recreational experience.  
Who gets to decide what type of team is run?  Does the coach, the administration, the players or the parents have the final say? Too often this is not stated ahead of time. People make assumptions as to what the expectations are going to be. 

A dangerous trend is evolving. People want to change the type of team part way through the season or at the end when evaluations are complete. Half ways through players don’t like what is being expected as far as commitment and effort. Others think there are too many practices and not enough games.  Some don’t like the amount of playing time they are receiving. This is a natural thing that happens to all teams in a season. The trend is that coaches are seen being evaluated by players. There is nothing wrong with this process as a means for improvement. My concern is when these are used as the sole means for dismissal. If a coach is doing something wrong he/she should be dismissed. As Coach Jack Donohue used to say, “If you are going to turn kids off basketball, go coach soccer.” Should a coach be dismissed if he/she is attempting to run an elite program but the players and parents do not want to put in the effort? The players want the accolades; wear the team uniform, travel, and have their name in the paper etc. but do not want to work. They don’t want to do the conditioning, they don’t want to do individuals, and they don’t want to miss out on other activities. When the evaluation is done the results say the players don’t like the coach and will not play next season if this coach is allowed to coach. 

I have seen it work the other way. A coach at the developmental level restricts the number of games and decides to work on fundamentals. He/she plays a five on five off rotation to ensure playing time for all. Again some of the players complain, the parents get involved because we are not running enough plays and our team could win if only the best players play. Again the season end evaluation says get rid of the coach.  

For coaches you need to define the type of team you will run, elite or recreational. It should fit the LTAD model for that stage of development. If it doesn’t people have the right to complain and should. Give specific examples of what elite or recreational means to you. How much practice time, number of competitions etc. This should be addresses with all of the stakeholders at a pre-season meeting. This is the time for discussion or dissention. Your job is to then to stick your plan. 
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