YOUTH DEVELOPMENT [+

A better approach to coaching youth soccer

The most important thing in sports is to
take part and play! Unfortunately, that
sentiment has long been forgotten in most
soccer clubs, whose coaches use their
young players primarily as a means of
climbing the social and professional ladder.

The culture of winning in children's sports

causes damage on a daily basis, not just to
also to the clubs where they

children, but

affected are those whose
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quality of training is determined by the fact
that they stop at nothing o win, regardless of
whether Ltheir players are young adulis or be-
ginners.

Only a lew clubs measure the quality of their
training by the number ol players who are ca-
pable ol joining the A-team after years ol
carefully planned and executed training. In
those clubs, instead of playing 1o win, the
coaches concentrate on playing to learn and
thus become winners in the long run,

German university lecturer and coach in different countries

Mo player steps onto the field to lose a game inten-
tignally, so let the kids playl

3 Axr Hosuew

Development vs. winning

Before they begin training young people,
yvouth coaches have o choose between two
very different approaches:

« Trying 1o lead their teams to victory in the
short term — at any cost,

o Gradually introducing their players o the
complexity of soccer, using age-oriented
methods and locusing on long-term goals.

If a coach or club is enly interested in win-
ning, player development suffers from the
lollowing disadvantages:

Players' size and physical strength are fre-
quently deciding factors in winning a game,
Instead of coaching ball skills, it's much easi-
er Lo rely on size, Size becomes less inlluential
later on when players are older, but the skills,
not having been worked on, are by then faral-
Iy lacking.
= Coaches show a lendency to overempha-
size tactics. But the absence of ball skills lim-
its their oplions, and the anly tacrics that
have any hope of success are inevitably nega
tive and defensive.
= The physical lactor of soccer is the easiest
and quickest to develop. Therefore youth
coaches are encouraged to focus mainly on
physical aspects and on coaching styles that fa-
cilitate winning rather than skill development.
o Coaches plan and supervise practice ses-
sions that are exclusively soccer-oriented, ne-
glecting speed, power, endurance and funda-
mental movement skills,

« lgnoring long-lerm goals during the early
stages of development increases players'
chance of injury. Children trained in this way
are more likely w give up playing soccer than
those who have had the advantage of training
in different sports (requiring basic skills
eventually leading 1o high achievement).

The best vouth coach is not the one who
holds a great win-loss record, but the one
who accomplishes two  things: First, he
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YOUTH DEVELOPMENT

Objective: To win

Objective: To promote development

Usually the players chosen are physically more advanced (strong-
er, taller). Their efforts 1o improve, their attendance ar practice
and their behavior as team members are seen as less important
than their perlormance on the pitch, which can guarantee a win.

Everyone plays, not just the strongest. The coach prefers inelli-
gent players with a feel for the ball, who understand how Lo main-
tain possession. Players are selected according o their behavior
both on and off the pitch. Making an effort is also importanL

There is little room for younger, less skilled or underdeveloped

Ela}fers The game is undemocratic,

Everyone has the same right to play, regardless ol physique and
abiliry. The game is democraric.

Tactics are overemphasized, starting around the age ol cight,

Matches highlight players’ skills and allow them to gain tactical
experience gradually.

« Players rely mainly on long passes and play faster than their skill

level allows. The goalkeeper clears the ball with his fool

Al players ouch the ball. They tend o make short passes and

dribbling runs. The goalkeeper usually throws the ball in arder to
build the next attack.

s Little thought is given to building the attack. Usually the ball goes

dircctly 1o the forwards via long passes instead of passing through
the midfield.

« The ball generally advances from defenders to midfielders, with

the game based on communication and cooperation,

» When artacking there are few changes of direction (switches from

left Lo right).

The point of attack is changed [requently, with an eye toward
creating spaces for penetration.

The point of training is to win the maich and the championship.
Players have to obey the coach, who gives orders from the side-
lines.

The coach’s aim is to improve the performance of cach individu-
al player and of the team as a whole. Flayers rely on their own
perception and judgment Lo decide what their next move will be,
rather than the coach deciding for them.

In order to win, players are taught to be disloyal, create traps and
deceive apponents and the referee. The end justifies the means,

Players are taught the values of sportsmanship, honesty, respec
for rules and loyalty Lo the team.

The game plan has been thought out by the coach, as in adult soc-
cer. There is no lime or room [or flair.

Individuals are allowed Lo introduce their (lair, skill and imagina-
tion.

Players specialize in particular roles prematurely. Play is always
the same, and substiluies rarely get an opporiunity.

« Everyone gers the opportunity to experience different positions

on the team during match play. Everyone plays, regardless of
ahility.

Young people are prematurely exposed 1o adult competition in-
stead ol age-appropriate competition, which would make for
more efficient learning. It takes many years of setbacks and delays
[or children to develop the sort of habits that adults display in 11
v. 11 soccer,

In the interest al Tearning the complex game ol soccer more effi-
ciently, competition is adapted to players’ physical and intellectu-
al abilities at each stage of their growth. Fun and self-esteem are
guaranteed.

Physical skill and working out are overemphasized because these
faciors get resulis most quickly.

Through exposure to a variery of competitions cach scason,
players gain coordination and the ability to play under different
conditions.

In the interest of winning, training relies primarily on traditional
methods of reaching.

In the interest of undersianding the game and making fewer mis-
takes, training emphasizes the discovery of skills and capacirties in
simplified games.

Everything connected with soccer is valued over the individual.
Dubious behavior to achieve a good result is frequently accepted.

Priorily is given 1o personal development through sports. Sports
are regarded as “Lraining lor life.”

knows to instill a real passion for the game in
his young players, inspiring them to improve
on their skills outside of training — a novel
concept for somel Second, he prepares his
plavers o succeed at the next level or catego-
ry in youth seccer. That might mean prepar-
ing to play successful 7 v. 7 soccer at the U12
level or making the jump from U18 1o the
senior club team. Notice that nowhere in that
definition did we mention winning.

Development is winning

We need to change the structure of youth
caompaetitions. 1T competitions were multilat-
eral,
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coaches would adopt more diverse
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training programs because compelitive play
would demand it. To produce creative and
skillful players, compelitions have o loster
fundamental movement skills as well as soc
cer-specific skills.

Guidelines for development-
oriented soccer

1. Nomore TTv. 11!

The standard 11 v. 11 format must be re
placed with other lormats: 8 v. 8 lorages 1210
13, 7 v. 7 for ages 10 to 11, and small-sided
games [or younger players,

2. Practice less; play more.

Youth coaches tend o [1|,;-1L'r.' lar too much em-

phasiz on drills. Instead of “practice makes

perlect,” our new slogan ought to be “playing

makes perfect!”

3. Let the players play.

Players need to have plenty of opportunities

w play, withour always having 1w learn

something specific. Corrections from the

coach are comparatively unimportant.

4. Teach all positions.

Players between the ages of seven and 13

need o play a variety of positions, becoming

familiar with each one's characteristic role or

function. The ability 1o play dillerent posi-

tions stimulates creativity,

5.You can't be creative unless you're
having fun.



Children need a variety of play cach day —naot
just soccer. And when they play, they should
be having fun!
6. Let players create their own games and
rules.
Instead of always using some simplified ver-
sion of soccer to teach your training topic or
objectives, ry encouraging vour players Lo
create their own games, or their own alter-
nate rules lor the games you assign.
7. Teach players to take risks and improvise
without worrying about consequences,
Players need lois of opporlunities wo fall in
love with the game. Such players are often
more creative than players who simply lollow
the coach’s directions. To make real progress
toward creative soccer, players need to be-
come less obedient! They need o play and
practice more on their own, withoul the
coach around.
8. Don’t be afraid to try “right brain soccer.”
School, as we all know, mostly stimulates the
left hemisphere of the brain, which is devou

Kids have enough stress in school! Soccer should be
areliel valve for them.
3 Axel Hossew

ed to analytical thinking: language, numbers,
logic. However, Lo cultivate creativity, we
need to stimulate the rght hemisphere of the
brain, which is primarily responsible for spa-
tial orientation, artistic ability, face recogni

tion and body awareness. Therelore, soccer
training should include more activities (exer-
cises and games) thar stimulate the right
brain by allowing for multiple solutions,

9, More creative coaches = more creative

players.

Il we want to see more crealive players on our
soccer [ields in the future — players who are
able 1o go beyond the usual solutions to find

To ensure stimulation of game intelligence, the rules of play are modified each

month to make play progressively more difficult and complex:

1st month « Teams play 3 v. 3 on two goals each.

« One defender must stay inside a marked shooting 2one.
Teams play 3 v. 3 on two goals cach with official rules.
2nd weekend: For a goal 1o count, all attacking-team players must
touch the ball after recovering iL.

¢ 3rd weekend: Players must shootl on the ground.

+ 4th weekend: Fora goal to count, all anacking-team players must
be within the opposition’s hall,

= The ball must be carried across the goal line (six yards wide).

+ 2nd weekend: Players must display acrobatic skill in crossing the
goal line.
3rd weekend: For a goal to count, one attacking-team player must
remain in_his own half 1o cover.
Teams play 3 v. 3 on two diagonally opposed goals each.
Ist and 2nd weekends: Players must shoot from inside a marked
shooling zone.
ird weekend: Players must carry the ball across the goal line to
SCOre.

+ dih weekend: The positioning ol the goals is modified.

. The attacking team must maintain possession lor six seconds be-
fore shooting, and one attacking-team player must stay behind.

i Players can attack on any of the four goals.
Ist weekend: Plavers must shoot from inside-a marked shooting

2nd month

3rd month

4th month

5th month

6th month

one,
2nd weekend: Players must carry the ball across the goal line 1o
SCore.
3rd weekend: Players must carry the ball across the goal line 1o
score, and one opponent must be at least live yards away.
o 4th weekend: The positioning of the goals is modified.
- Attacking-team players must pass out of the midfield to a front
runmer.
nd weekend: When the ball arrives in the shooting zone, every
body can move up L support.
ird weekend: Plavers must play (lighted balls to the front runner.
+ Ath weekend: The front runner is not allowed Lo score.
Attacking-team players can only score on long-range shots from
the midfield.
1st and 2nd weekends: A fourth player shows for the ball on the
ather side of the goal.
3rd and 4th weekends: A lowrth player defends both geals [rom a
position in front of them.
Teams play 3 v. 3 on two goals each with a goalkeeper and a sub-
stiture,

Tth month

&th month

9th month

new and different ones — then we coaches  low practice to become far too structured,

need to change the way we think as well. We
have to take a broadly play-oriented ap-
proach, learning 1o value creative play and
creating a nonjudgmental atmosphere where
it's okay to make mistakes.

10. Youth players need a creativity-Iriend-

ly environment.

In the interest of keeping things under con-
trol and functioning according to plan, we al-

which keeps players from taking the initia-
tive. Too many coaches think for their players
instead ol encouraging them to think [or
themselves!
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